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Student outcomes don’t change 
until adult behaviors change.



Effective School Boards - November 9 & 10 Council Retreat 



Effective School Boards Framework

FOCUS MINDSET The Board will focus on improving student outcomes by changing 
adult behaviors — starting with its own.

CLARIFY PRIORITIES 1 - 
VISION & GOALS

The Board will adopt goals that represent the community’s vision 
for improving student outcomes.

CLARIFY PRIORITIES 2 - 
VALUES & GUARDRAILS

Board will adopt guardrails that represent the community’s 
non-negotiable values.

MONITOR PROGRESS
The Board will devote significant time monthly to highly effective 
monitoring of progress toward the goals.

ALIGN RESOURCES
The Board will ensure that resource allocation — time, talent, 
treasure — is focused on accomplishment of the goals.

COMMUNICATE RESULTS
The Board will lead transparently and interact with stakeholders in 
the pursuit of the goals.



Chill Project Update
● School-Based Health Centers 

(SBHC) started serving students 
today!

● Chill Room furniture orders 
underway.

● Wall designs and art installations 
begin this month.

● AHN Visits December 9 and 10!
● January Ribbon-Cutting 

Ceremony



DTGSS Learning Walks

The Delaware Teacher 
Growth and Support 
System (DTGSS) is the 
state evaluation system 
for teachers. 

 



WLC School Visits



November Principal Meeting



November Principal Meeting



CSD Principal Search - Pritchett & Bayard



Now Hiring! Director of Professional Learning
The Director of Professional Learning will:

● Support school-based Educator Leadership Teams (ELTs) to pilot innovative solutions through leveraging 

WLC resources. 

● Work in partnership school and district  instructional leaders in service of increasing teacher capacity to: (1) 

deliver standards-based instruction, (2) design aligned formative assessments, (3) establish student 

learning goals, (4) and develop and maintain data dashboards that track student mastery of learning 

objectives. 

● Lead, design,  and execute the WLC’s first Summer Educator Symposium, a two-day event offering a 

variety of professional learning opportunities for network schools. 

● Create a shared culture of data-informed decision-making, where educators prioritize high quality Tier 1 

teaching, and decrease an over-reliance on Tier 2 and Tier 3 intervention support. 



Save the Date: WLC Educator Symposium June 17-18

The WLC will be hosting its first citywide convening of educators at the Chase Center on 

the Riverfront on June 17 and 18.

We will be engaging local and national facilitators in delivering interactive 

professional learning experiences aligned with the needs of interests of WLC educators. 

A Save the Date announcement will go out in the coming weeks, as we activate a 

cross-district planning committee and begin to source presenters and vendors.

This will be an experience you won’t want to miss! 



National Symposium for Educator Preparation, Policy, and Leadership
Session Title
Wilmington Learning Collaborative (WLC): A Cross-District Approach to Reimagining Educator Support 

Goals
Participants will:

1. Explore strategies that support the design, implementation, and progress monitoring of educator 
pathway initiatives.

2. Understand the benefits of leveraging cross-school collaboration. 
3. Access tools and resources that will assist them in better understanding the needs of current and 

aspiring educators in their building.

Our signature programs and collaborative structures currently include:
● Teacher Leader Design Fellowship (TLDF)
● Educator Leader Teams (supported by an Educator Innovation Fund)
● Teacher Assessment Preparation Program (in partnership w/ local HBCU)
● College Unbound 

https://wlc-de.org/
https://www.canva.com/design/DAGRwKW_vFY/JbrmkyacV3oHLZXFFwDdcA/edit?utm_content=DAGRwKW_vFY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/1cQpkDex2W86RoeCkMeCAPhSFvVerKtfHeBUC8zKxXjk/edit?usp=sharing
https://docs.google.com/presentation/d/1EA65LGHQB88mVCKc8hysT2vZ-XvRV6KpyDVwCs3tSsA/edit?usp=sharing




Student outcomes don’t change 
until adult behaviors change.




