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Council Meeting Agenda
Tuesday, September 17, 2024
Public Session 6:00 - 7:30 PM

This is a hybrid meeting. You can attend virtually via Zoom or in-person.

In-person: Maurice Pritchett Academy, 600 E 7th Street Wilmington, DE 19801

Zoom Meeting: https://usO6web.zoom.us/j/89759878129

PUBLIC SESSION AGENDA**

Welcome, Housekeeping, and Council Roll Call
Approval of 8/20/2024 Minutes
Acknowledgements
Public Comment
o Sign up for public comment here
Executive Director’s Report
Old Business/Updates
o Effective School Boards Kickoff
o Executive Director’s Evaluation
o Council Leader Elections
m Vote on Chair
m Vote on Vice-Chair
m Vote on Treasurer
o Vote on Amended Budget Narratives
m  FY25 Programmatic Budget Narrative
m  FY25 Operational Budget Narrative
e New Business
o Performance-based compensation for school leaders
m Vote on WLC-funded stipend for Pritchett and Bayard
o Discussion on service contracts
Vote on Alma Advisory Group Contract

Vote on Jounce contract

Vote on Vision to Learn contract

Vote on Transcend contract
o New date for October WLC Council Meeting
e Adjournment
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https://us06web.zoom.us/j/89759878129
https://docs.google.com/document/d/1l4henRlni9U_kS99XhUjl3CUOgYIQAyy8_t77UijxP8/edit
https://forms.gle/fj3MS2HNA9Wec9Mw5
https://docs.google.com/forms/d/1SEZsqc0YX2hqmIK6E9cwF0Zi4D6viO9nDLfF7lBiaZw/edit?ts=64f77dfb
https://docs.google.com/document/d/1ZEvSLdVzTM04MJ9hoGioi4xRm80C0Swx/edit?usp=sharing&ouid=102718127967464270292&rtpof=true&sd=true
https://docs.google.com/document/d/1W-ieGITTN790cQZ8QinCaY6UYFKXoj_q/edit?usp=sharing&ouid=102718127967464270292&rtpof=true&sd=true
https://docs.google.com/document/d/1zt-o5Hz8JMO-InIA1ijmVXgjyHyGSfw0/edit?usp=sharing&ouid=102718127967464270292&rtpof=true&sd=true
https://docs.google.com/document/d/1bUYoKVZshuCm_illdMHD7FFP4oGY8Szf0CR1dbT1wXY/edit
https://drive.google.com/file/d/1sB1pxw4N3aEY3beqvMwFs7aRoP7m0qnD/view?usp=sharing
https://docs.google.com/document/d/1T4xRDY7pQ7kfAF3cr6d7cmtSthvm2QQC/edit
https://docs.google.com/document/d/1bASBmpF0khoich3AwW3YBU4PMUxDld9z7PJ8XJ1ciek/edit
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